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Sources – Duke Energy Fact Pack

Attracting Data Centers

• Data center growth

• Surge from 3.9 to 6 GW

• $62B required for grid 
expansion

• Energy impacts everyone

(1)

Why it matters



Recommendation Create an SPE to shield customers from $62B in costs, 
protect Duke's balance sheet, and return 10% annually.

Attracting Data 
Centers

Offer dedicated infrastructure and locked rates to make 
Duke the only logical choice.

Financing Needs Leverage a unique capital stack to build $62B with only 
5% on Duke's balance sheet.

Customer Focused Serve residential customers by preventing data center 
costs from driving rate increases.

Investor Protection Maintain return requirements while maintaining stable 
credit and cash flows.

Potential Risks Mitigate stranded asset exposure through take-or-pay 
contracts and phased infrastructure builds.

Company Capabilities Utilize Duke’s grid, scale, and regulatory expertise to 
meet increased demand. 

Executive Summary
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• Reliable infrastructure 
platform

• Cost certainty, take or pay

• Speed to power

• Sales and use tax exemptions 
in the Carolinas

Sources – Duke Energy Fact Pack, Southern Environmental Law Center

Attracting Data Centers

Serving data centers power, certainty, and speed 
through vertical integration

Existing and Proposed Data Centers in the Southwest



• Innovative capital stack

• Guaranteed revenue 

• Ownership clauses

• Interest Rates

Financing Needs

Turing $62B of risk into a managed investment
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Sources – Duke Energy Fact Pack, Duke Energy News Center

Customer Focused
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• Data centers fund 
themselves

• Eliminates the need for 
an increase in the 
monthly rate

• Customers never bear 
the stranded asset risk

Keeping the lights on without raising the bill



Sources – Duke Energy 10k 

• EPS growth

• Credit worthiness

• Dividend stability

• 10% return 

Investor Protection

Convert data center demand into 10% returns 
through financial health



Data center demand may not materialize

Regulatory approval delays or rejection

Contract defaults or credit risk

Construction delays and cost overruns

Potential Risks

Risk Matrix

Primary risks impacting execution



Sources - Duke Energy Fact Pack

Company Capabilities

Duke’s existing assets make this possible
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$196B in Total Assets

$95B in Market Cap

56 GW in Generating Capacity

3.5M in Carolina Customers

$62B investment represents only 
32% of Duke’s total assets



Actualizing 10% investor returns and capital output 
by 2027

• Establish SPE structure

• Engage key stakeholders 

• Secure data center customers

Next Steps



Appendix 



• (1)

Energy affects everyone, not just big companies like data 
centers. As demand grows from 3.9 to 6 gigawatts, Duke 
Energy has to spend over 60 billion dollars to upgrade the 
power grid. To pay for this, they usually raise electricity 
rates, so people at home and small businesses end up 
paying more each month. Since electricity is something 
everyone needs, even small price increases can be hard, 
especially for families with lower incomes. Also, if Duke 
does not build enough infrastructure fast enough, it could 
lead to problems like power outages or an unreliable 
system, which would affect everyone. This shows that 
energy is not just a business issue, it impacts regular 
people and the whole economy.

Why it Matters (Appendix)



https://www.selc.org/topic/data-centers-across-the-south/ 
https://www.kslaw.com/blog-posts/key-considerations-energy-take-pay-contracts 
https://edpnc.com/incentives/data-centers-sales-use-tax-exemptions/ 
https://www.sccommerce.com/why-sc/incentives/sales-use-tax-incentives 

$50 Million Minimum Investment in 
SC, 25 jobs created, 

$75 Million 
investment within 5 
years in NC

Attracting Data Centers (Appendix)
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• Primary Source — Most Credible Duke Energy 2025 Form 10-K filed February 26, 2026 with the SEC. Note 7 — Debt and Credit 
Facilities. This is the exact document we pulled the 4.41% figure from. Direct SEC filing — unchallengeable by any judge.

• URL: https://www.sec.gov/Archives/edgar/data/0001326160/000132616026000014/duk-20251231.htm

1. Institutional Investor Demand is at Record Highs - https://www.pionline.com|

2.Take-or-Pay Contracts Guarantee Revenue -
https://www.wallstreetoasis.com/resources/Project-finance/what-is-a-take-or-pay-contract-in-
energy-projects

3. GP/LP Structure Gives Duke Control - https://carta.com/learn/private-funds/structures/limited-
partner

4. Non-Recourse Debt Protects Duke's Balance Sheet -
https://www.wallstreetoasis.com/resources/Project-finance/what-is-a-take-or-pay-contract-in-
energy-projects

5. Infrastructure Returns Match Investor Requirements –
https://caia.org/blog/2025/02/03/infrastructure-investments-institutional-investors

6. SPE Structure is Proven in Project Finance- 
https://www.sciencedirect.com/science/article/abs/pii/S095717871100083X

Financing Needs (Appendix)
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Duke Energy 10k -
https://s201.q4cdn.com/583395453/files/doc_finan
cials/2026/ar/Duke-Energy-2025-Annual-Report-
vFINAL.pdf 
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(6)

https://news.duke-energy.com/releases/duke-energy-progress-receives-approval-for-new-rates-in-north-carolina-implements-
new-programs-to-help-customers. 

https://news.duke-energy.com/releases/duke-energy-carolinas-receives-approval-for-new-rates-in-north-carolina-implements-
new-programs-to-help-customers. 

Attracting Data Centers (Appendix)



https://s201.q4cdn.com/583395453/files/doc_financials/2025/q4/Q4-2025-Earnings-Presentation_vF-w-Reg-G.pdf 
Credit Rating - https://www.duke-energy.com/investor-relations/credit-ratings
Duke Energy 10k - https://s201.q4cdn.com/583395453/files/doc_financials/2026/ar/Duke-Energy-2025-Annual-Report-vFINAL.pdf 
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Tech Obsolescence

Technology could become outdated as energy systems and data center needs evolve. This may require additional upgrades or replacements over time.

Ops Issues

Day-to-day operational problems could reduce efficiency or increase costs. These issues are usually manageable but can still impact performance

Energy Cost

Energy prices may rise due to fuel costs or higher demand. This can increase operating costs for both Duke and data center customers.

Supply Delays

Delays in equipment like transformers or materials can slow down construction. This could push back timelines for delivering power to data centers.

Stranded Assets

If demand does not grow as expected, Duke may build more infrastructure than needed. This creates assets that do not generate enough return.

Credit Risk

Data center customers may fail to meet long-term contract payments. This could reduce expected revenue and impact financial stability.

Policy Change

Changes in government policies or energy regulations could impact project plans. These changes may increase costs or limit development.

Execution

Large infrastructure projects are complex and can face delays or cost overruns. Poor execution could impact timelines and profitability.

Regulatory Approval

Projects require approval from regulators, which can take a long time or be denied. Without approval, Duke cannot build infrastructure or recover costs.

Potential Risks (Appendix)
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Fact pack

Take or pay contracts are a key part of project finance for pipelines, LNG exports, power plants, and renewable projects. They reduce volume risk, 
stabilize cash flows, and make lenders more willing to provide long term financing. These contracts typically last between 20 and 30 years, giving 
project sponsors enough time to recover their investments and repay loans with interest. Because they guarantee payment regardless of usage, they 
are well understood by lenders and are often essential for securing large amounts of external debt on limited recourse terms. This structure shifts 
demand risk away from the utility and onto the data center customer, creating a more stable and predictable financial model.
Duke Energy’s balance sheet shows that the company already carries a significant amount of debt. With approximately 52 billion dollars in shareholder 
equity and 87.4 billion dollars in total debt, Duke has a debt to equity ratio of about 168 percent. Its total assets and liabilities are also substantial, at 
189.7 billion and 137.7 billion dollars respectively. The company’s interest coverage ratio is around 2.4 times, which indicates that while it can currently 
meet its debt obligations, it does not have a large margin for additional borrowing. Adding a large amount of new debt to fund infrastructure expansion 
would put further pressure on this ratio and increase financial risk.
Duke’s allowed return on equity provides an important benchmark for evaluating investment returns. The company’s approved ROE is 10.1 percent for 
Duke Energy Carolinas and 9.8 percent for Duke Energy Progress, based on the most recent rate case in 2023. Both figures are slightly above the 
national average of about 9.75 percent. This shows that a return target around 10 percent is consistent with what regulators already consider fair for 
investors, making it a realistic and defensible benchmark when evaluating new projects.
Institutional investors are increasingly focused on infrastructure investments, especially those with stable and predictable cash flows. Global 
infrastructure fundraising reached nearly 200 billion dollars in 2025, and more than half of limited partners plan to increase their allocations to this 
asset class in the coming years. Large investors such as sovereign wealth funds typically target core infrastructure like regulated utilities, 
transportation systems, and essential services. These investments often aim for returns in the range of about 10 percent and have long holding periods, 
averaging around 11 years. This aligns closely with the characteristics of regulated energy infrastructure and makes it an attractive opportunity for 
outside capital.
Overall, these factors show that Duke Energy is operating within financial and regulatory constraints that limit its ability to take on additional debt, while 
also facing growing demand that requires significant investment. At the same time, the structure of long term contracts and the availability of 
institutional capital create an opportunity to fund this growth in a way that is both financially sustainable and attractive to investors.

Company Capabilities (Appendix)
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