BGCGKC Case Competition Financial & Operating Data
Hypothetical data for multidisciplinary case competition.
Current Workforce Readiness Program Snapshot
	Metric
	Value

	Annual Participants (2025)
	470

	Current Capacity
	650

	First-Year Completion Rate
	62%

	Return Participation Rate
	41%


Annual Revenue Sources
	Source
	Amount

	Corporate Sponsorships
	$275,000

	Foundation Grants
	$350,000

	Individual Donations
	$180,000

	Special Events/Fundraising
	$95,000

	Program Fees
	$20,000

	Total Revenue
	$920,000


Annual Program Expenses
	Expense
	Amount

	Program Staff Salaries & Benefits
	$420,000

	Transportation
	$115,000

	Program Materials & Technology
	$95,000

	Facility Costs Allocation
	$140,000

	Marketing & Recruitment
	$35,000

	Volunteer/Employer Events
	$40,000

	Administrative Overhead
	$75,000

	Total Expenses
	$920,000


Expansion Opportunity
	Item
	Cost

	Additional Program Coordinators (3)
	$210,000

	Transportation Expansion
	$75,000

	Marketing Campaign
	$45,000

	Technology & Curriculum
	$60,000

	Employer Engagement Events
	$30,000

	Total New Annual Costs
	$420,000


Corporate Partnership Packages
	Level
	Contribution

	Bronze
	$5,000

	Silver
	$15,000

	Gold
	$35,000

	Platinum
	$75,000


Teen Demographics
	Metric
	Value

	First-Generation College Aspirants
	55%

	Eligible for Free/Reduced Lunch
	68%

	Hold Part-Time Jobs
	34%


Employer Engagement Data
	Metric
	Value

	Current Employer Partnerships
	28

	Job Shadow Days
	18

	Company Tours
	12

	Guest Speakers
	42

	Mentors
	55


Impact Metrics
	Metric
	Current

	Graduation Rate
	95%

	Postsecondary Enrollment
	71%

	Internship Placement
	22%

	Workforce Certification Completion
	18%



*notes:
1.) Under “Current Workforce Readiness Program Snapshot” it states that current capacity is 650 and annual participants are 470. The goal of this case is to expand beyond the current capacity, not to spend the expansion money filling the remaining openings in current capacity. Build your financial models with this expansion in mind.
2.) Expansion opportunity cost is not accounted for in the current budget. Your solution must include revenue/sponsorship generation to cover the cost of expansion within a three year timeframe. 
