EY/KU Case Competition Prompt
Future Ready KC: Building the Next Generation Workforce Pipeline
Background
The Boys & Girls Clubs of Greater Kansas City (BGCGKC) serves thousands of youth across the Kansas City metropolitan area, providing safe environments, mentorship, educational programming, and opportunities for personal and professional growth.
As workforce needs evolve, BGCGKC seeks to expand its workforce readiness and career exploration programs for teenagers. These programs help young people develop professional skills, explore career pathways, connect with employers, and prepare for future education and employment opportunities.
Despite the value of these initiatives, several challenges remain:
· Teen participation is lower than desired.
· Retaining teens in programs is increasingly difficult as students face competing demands from school, employment, athletics, and social activities.
· Employer engagement must continue growing to provide meaningful experiences and sponsorship opportunities.
· Programs must remain financially sustainable despite funding constraints.
· Expansion requires scalable operations that can be replicated across multiple Club locations.
BGCGKC leadership seeks innovative recommendations that increase participation, improve retention, strengthen employer partnerships, and create a sustainable model for long-term growth.

The Challenge
How might Boys & Girls Clubs of Greater Kansas City drive teen participation, retention, and expansion in the workforce readiness program while ensuring programs remain financially sustainable, operationally scalable, and attractive to employer partners?

Your Role
Your team has been hired as a multidisciplinary consulting group tasked with developing a strategic growth plan for BGCGKC.
Recommendations should integrate insights from:
· Marketing strategy 
· Sales & Employer Partnership Strategy 
· Operations Strategy & Execution
· Analytics & Measurement 
· Financial Management 
Your proposal should balance mission impact with organizational sustainability.

Functional Areas to Address
Consider the following five areas of focus in your solution. You may choose to dive deep into one or more of the areas of focus, but all five must be referenced in your solution and are graded equally. 
1. Marketing Strategy
Develop a plan to attract and engage teenagers.
Elements to consider:
· What motivates modern teens to participate?
· How should BGCGKC position workforce readiness programs?
· What messaging resonates most with teens and parents?
· Which communication channels should be prioritized? 
· How can the Club brand be strengthened among high school students?

2. Employer Partnership Strategy
Employer participation is critical to program success. Develop a plan to have expansion costs completely covered through partnerships within three years.  
Consider:
· Why should companies participate?
· What value proposition should BGCGKC offer employers?
· How can BGCGKC recruit new employer partners?
· How can existing partnerships be expanded?
· What types of funding sources should be pursued?
· What sponsorship opportunities should be developed?

3. Operations Strategy & Execution
Expansion requires efficient and scalable delivery of programs.
Consider:
· How should programs be deployed across Club locations in the Greater Kansas City Area?
· What operational model enables growth without excessive cost?
· How can staffing resources be optimized?
· How should scheduling be managed?
· How can employer visits, mentors, and volunteers be coordinated?

4. Analytics & Measurement
Leadership needs data-driven decision making.
Consider:
· What key metrics should be tracked?
· How can participant engagement be measured?
· What factors predict retention?
· How should employer satisfaction be evaluated?
· How can program effectiveness be demonstrated to donors and sponsors?



5. Financial Management 
Programs must be sustainable and financially responsible. Leadership needs accountability and transparency 
Consider:
· What are the costs of expansion?
· How should program costs be tracked?
· How can sponsorships offset program costs?
· What reporting should be provided to donors and stakeholders?
· What pricing structures are appropriate for corporate partners?
· What funding sources should be pursued?


Assumptions
Teams may make reasonable assumptions regarding:
· Program participation levels
· Employer interest
· Operating costs
· Grant funding availability
· Economic conditions
· Teen demographics and preferences
All assumptions must be clearly disclosed and well supported.

